



HATTON CITY COUNCIL SPECIAL MEETING MINUTES

                                                                          September 19, 2011






       6:00 P.M.

 Mayor Doug Meier called the Special meeting to order at 6:00 P.M.
  Council members attending were: David Vold, Scott Phipps, Bernie Johnson, Kim Ostlie, Annette Glennon and Mark Duncan.
Others attending:  Paul Kalibabky from Waste Management of N.D. and Jackie Buchwitz.
The City Council called this special meeting to review and discuss the new Waste Management Contract for the years from November 1, 2011 through October 31, 2016.  
Scott Phipps, Councilperson in charge of the Trash Portfolio, has been researching various options with Waste Management of N.D. over the last few months in order to enable the City of Hatton to enter into a new contract that will provide for the collection, transportation and disposal of residential and commercial garbage and collection and processing of recyclable materials for the City of Hatton. 
 Due to the rising costs of fuel and recyclable processing, many discussions about the City’s ability to continue providing this service without the possibility of immediately raising the trash rates have ensued. 
 Waste Management has agreed to include a provision in the new contract that states:  “The City will receive 80% of the blended value of recyclables sold after processing in a given month.” For example, the blended value of recyclables sold exceeds the actual processing costs; the City will receive 80% of the net revenue in the form of a Recycling Material Offset (RMO) credit that will be reflected on the monthly billing from Waste Management.  This also means that when the blended value of recyclables sold is less than the contractor’s processing cost, the City will agree to pay the RMO. That charge will be on the monthly billing from Waste Management as a billable service. 
 The numbers provided by Paul Kalibabky and Waste Management for the recyclables taken from the City of Hatton in the past year show that with this

Provision in the contract, the City may see some savings in the monthly costs for the services that Waste Management of N.D. provides. The Council hopes this estimated savings will prevent the need for a trash rate increase to the residents of Hatton.
Scott Phipps made the motion to accept the new contract from Waste Management. Mark Duncan seconded the motion. A roll call vote was taken with all members of the Council approving, motion carried.
Bernie Johnson made a motion to approve the minutes of the September 6th Council meeting.  Scott Phipps seconded the motion.  Motion carried unanimously.
Kim Ostlie made the motion to adjourn; seconded by Scott Phipps.  Meeting was adjourned at 7:02 P.M. 
The next regular City Council meeting will be held on Monday October 3, 2011 at 6:00 PM.
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